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Learn how to set up a Scaling Up Plan
SCALING UP METHODOLOGY MOODLE
This MOODLE is part of the INDIGO VALORISATION PROGRAMME. This programme aims

at supporting INDIGO funded projects for the definition of their roadmaps for scaling
up their research results.
The programme builds on 3 main pillars complementing each other, adding different
layers of information through different sources and means:
1. ONLINE TRAINING
2. MENTORING SCHEME
3. VALORIZATION WORKSHOP

ONLINE TRAINING
The online training will consist in the MOODLE SCALING UP METHODOLOGY
presenting 4 key fundamental phases of the scaling up process:





Create a Vision
Assess Scalability
Fill Information Gaps
Prepare a Scaling Up Plan

The MOODLE is oriented to offer a general description of the methodology and
include some practical tools to help the development of a scaling up plan of
results/models or projects.
The scaling up methodology is divided in three steps and ten tasks that will support
you in the definition of the scalability plan of your project.
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The first phase is focusing on the development of the scaling up plan and brings to
bear best practices related to strategic planning in complex settings. This process is
divided in four tasks:


Task 1- Create a vision



Task 2- Assess scalability



Task 3- Complete required information



Task 4- Prepare a scaling up plan

The Second phase is focus in the establishment of the pre-conditions for scaling up,
change in management functions, resource allocation, etc. This process is divided in
three tasks:


Task 5- Legitimize change



Task 6- Build a constituency



Task 7- Realign and mobilize resources

The third and final phase emphasizes the operational aspects of multi-actor program
implementation. This process is divided in three tasks:


Task 8- Modifying and Strengthening Organizations



Task 9- Coordinating Action



Task 10- Tracking Performance and Maintaining Momentum

The description of each task will be supported by the presentation of different tools
and case studies that will help the comprehension of the methodology.
After the revision of the tasks, supported tools and case studies you will be asked for
the application of the methodology in your own project. For doing this you can use the
templates and materials provided in the methodology.
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Access now! http://training.gaia.es/
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